
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEETING HELD 
AT POLICE HEADQUARTERS, KIDLINGTON ON 30 JULY 2015 COMMENCING 
AT 10.00AM AND CONCLUDED AT 12.40PM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Chief Executive (Office of the Police and Crime Commissioner) 
Chief Finance Officer (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
 
 
144 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 26 March 2015 were 
taken as read and signed by the Police and Crime Commissioner (PCC). 
 
 
 
145 ANNUAL TREASURY MANAGEMENT REPORT 2014/15 
 
The Police and Crime Commissioner received a report which provided information 
on actual treasury activity for the financial year ending 31st March 2015. It had been 
presented to and considered by the Joint Independent Audit Committee on 24th June 
2015. 
 
The PCC was also advised that given the need to find significant budget reductions 
over the next few years it was necessary to review all budget lines to ensure that 
officers were not charging more to revenue than was absolutely necessary, whilst 
also taking into account statutory requirements and guidance. 
 
As such, with the help of external independent advisers, officers had undertaken a 
comprehensive review of the current Minimum Revenue Provision (MRP) policy and 
prior year calculations. This review had identified that the following changes should 
be implemented: 
 

 To change the calculation of MRP on pre-2008 debt from Option 2 (CFR 
method) to Option 1 (Regulatory method). 

 
a. Option 1 would result in a decrease in the MRP each year from 2015/16 

onwards. 
 

b. To adjust the MRP made in 2014/15 for previous overprovisions to bring 
the total MRP back to the amount provided for if we had adopted Option 1 
from 31st March 2008. A retrospective accounting adjustment for the 



period from 2008/09 to 2014/15 would equate to£349,700 one-off ‘refund’ 
to the accounts .  

 

 
That the Police and Crime Commissioner NOTED the treasury outturn for 2014/15 
and APPROVED the change to the Minimum Revenue Provision policy statement 
and calculations of annual provisions for pre-2008 debt. 
 
 
146 FINAL ACCOUNTS 2014/15 
 
The Police and Crime Commissioner received the final outturn position report for 
revenue and capital expenditure in 2014/15, which also provided updated 
information on the level of reserves and balances currently held. 
 
The PCC was advised that the overall level of reserves and balances remained 
reasonably healthy and left the PCC in a good position as the Force continued to 
implement and deliver the significant amount of budget reductions identified in the 
medium term financial plan as approved in January. 
 
The Police and Crime Commissioner NOTED the final outturn position for 2014/15.  
 
 
147 ANNUAL GOVERNANCE STATEMENT 2014/15 
 
The Police and Crime Commissioner (PCC) was reminded that local authorities, 
including PCCs and the Police, were required to produce an annual governance 
statement (AGS) to show the extent to which they comply with their own code of 
corporate governance.    
 
The draft AGS for 2014/15 had been presented to the Joint Independent Audit 
Committee on 24th June 2015 and their comments and proposed changes were 
incorporated within the final version presented at this meeting. 
 
Attached as an Appendix (not reproduced) was a single, combined, AGS which 
showed how the Chief Constable and the PCC had complied with their joint Code of 
Corporate Governance during 2014/15. 
 
The joint AGS would be published within the annual Statement of Accounts for 
2014/15 that the PCC and Chief Constable had produced. 
 
Following the review of effectiveness of the present governance arrangements there 
were no significant governance issues that required immediate attention.  Three 
potential issues were identified that may have an adverse impact on the internal 
control environment during 2015/16. These issues would be monitored during the 
year.    
 
 
The Police and Crime Commissioner ENDORSED the conclusion and action plan 
contained therein.  



 
 
148 2014/15 THAMES VALLEY POLICE DELIVERY PLAN OUTTURN REPORT 
 
The Police and Crime Commissioner was presented with an end of year summary of 
Force performance in respect of the 2014/15 Delivery Plan. The document reflected 
Force activities against the strategic objectives and targets in that Plan (which had 
been the subject of in-year monitoring reports to the PCC), together with a 
commentary on the various actions. 
 
The Chief Constable guided the PCC through the document and responded to the 
PCC’s scrutiny of Force performance. 
 
The Police and Crime Commissioner NOTED the contents of the delivery plan 
outturn report 2014/15. 
 
 
 
149 CHILTERN TRANSPORT CONSORTIUM PERFORMANCE OVERVIEW  
 2014/15 
 
The Police and Crime Commissioner received an outturn report for Chiltern 
Transport Consortium’s activities in 2014/15 covering both financial and operational 
performance information. 
 
The PCC was informed that since inception in April 2004 the Consortium had made 
accumulative efficiency savings equating to over £5m. In 2014/15 the Consortium 
again demonstrated their ability to deliver efficiency savings in excess of 1.5%. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
150 INDEPENDENT CUSTODY VISITOR SCHEME ANNUAL REPORT  

2014/15 
 
The PCC was reminded that the statutory requirement to have an Independent 
Custody Visitor (ICV) scheme in England and Wales under the Police Reform Act 
2002 transferred from Police Authorities to the elected Police and Crime 
Commissioners from November 2012. 
 
The Police and Crime Commissioner received a report which provided an analysis of 
the ICV scheme from July 2014 to March 2015. The analysis provided a clear picture 
of the scheme running effectively with all issues highlighted having been resolved. 
Currently the scheme was well placed to continue its aim of reassurance to the local 
community of the rights and treatment of detainees in custody together with the 
conditions of the facilities.    
 
The Police and Crime Commissioner ENDORSED the report for the period July 2014 
to March 2015. 



 
 
 
151 PCC’S ANNUAL REPORT 2014/15 
 
Under the Police Reform and Social Responsibility Act 2011, the Police and Crime 
Commissioner (PCC) is required to produce and publish an Annual Report on: 

 The exercise of the PCC’s functions in each financial year, and 

 The progress which has been made in the financial year in meeting the 
objectives contained in the PCC’s Police and Crime Plan.  

 
The Annual Report for 2014/15 covered the period 1st April 2014 to 31st March 
2015. 
 
The PCC was reminded that after producing his Annual Report, he must send the 
report to the Thames Valley Police and Crime Panel for review at a public meeting to 
be held as soon as practicable after completion. The Police and Crime Panel must 
make a report, which may include recommendations on the Annual Report, to the 
PCC.  In turn, the PCC must give the Panel a response to any report or 
recommendations on the Annual Report. 
 
A copy of the draft Annual Report was appended (not reproduced) for consideration. 
 
The OPCC Chief Executive guided the PCC through the draft annual report.  
 
The Police and Crime Commissioner APPROVED the content of the draft Annual 
Report  2014/15, subject to final amendments and incorporation of graphical 
information, for finalisation, publication and submission to the Police and Crime 
Panel. 
 
 
 
152 JOINT CORPORATE GOVERNANCE FRAMEWORK 
 
The Police and Crime Commissioner (PCC) was reminded that the Governance 
Framework provided clarity on the way the two corporations’ sole, i.e. the PCC and 
Chief Constable of Thames Valley, would govern both jointly and separately to 
ensure they were conducting business in the right way, for the right reason and at 
the right time. 
 
It consisted of: 

 Statement of corporate governance – statutory framework and local policy 

 Code of corporate governance – sets out how the core principles would be 
implemented 

 Scheme of corporate governance – defined the parameters within which the 
corporations sole would conduct their business 

 Separate policy and procedures for each corporation sole, with protocols and 
other governance documents where they operated jointly. 

 



The Framework was intended to be reviewed and updated annually but had been 
delayed slightly this year due to the fact the Public Procurement Regulations 2015 
and the new [internal] procurement structure had only just been implemented, and a 
new process had recently been agreed regarding the presentation of the medium 
term capital plan and annual capital budgets. 
 
It was noted that the framework document had been reviewed and scrutinised by the 
Joint Independent Audit Committee on 24th June 2015. 
 
The Police and Crime Commissioner APPROVED the Joint Corporate Governance 
Framework for 2015/16. 
 
 
 
153 FINANCIAL EVALUATION & FUNDING FOR THE 5 YEAR ICT STRATEGY 
 
The Police and Crime Commissioner (PCC) was reminded that since the start of the 
calendar year a significant amount of work had been undertaken to develop an ICT 
strategy that would deliver the vision of both Thames Valley Police and Hampshire 
Constabulary in relation to technology and digital capability and the policing and 
crime objectives of the respective PCCs.  The new strategy recommended work 
under five headings: 
 

 ICT Reshaping 

 Capital Programme Delivery 

 ICT Rationalisation 

 Infrastructure & Enabler Components 

 Technical Debt. 
 
This work would generate savings of £10.35m over the first 5 years with net annual 
savings of £2.81m by 2019/20.  The Strategy would however require initial 
investment funding of £9.72m and an increase in the capital programme of £2.41m. 
 
The report attached as an Appendix (not reproduced) detailed the savings, costs and 
how those costs would be funded over the next 5 years. 
 

The Police and Crime Commissioner NOTED the proposed funding for the ICT 5 
year strategy. 
 
 
154 MEDIUM TERM CAPITAL PLAN 2015/16 TO 2018/19 
 
The Police and Crime Commissioner was reminded that in January 2015 he 
approved the Four Year Capital Programme 2015/16 to 2018/19.  This had been 
renamed as the ‘Medium Term Capital Plan’ (MTCP) to align with the terminology 
used for revenue expenditure budget planning. 
 
The MTCP had been updated to reflect slippage of expenditure from 2014/15, to 
incorporate new capital schemes approved by the PCC in recent months and to 
reflect proposals presented at this meeting in relation to the new Information and 



Communications Technology (ICT) 5 year strategic plan and reductions to the scope 
of some property projects. 
  
Total capital investment over the four year planning period now totalled £69.620m, a 
decrease of £3.135m since January. In the main this related to a significant reduction 
of £10.005m (net of slippage) in the planned property schemes, reflecting a review of 
the plans in light of current operational priorities and requirements, and economic 
conditions, specifically a reduction in the scope of works at St Aldates police station, 
Imbert Court at Sulhamstead and the replacement of Reading police station.  
 
This was partly offset by both ICT and Safer Roads slippage from 2014/15 and the 
need to invest further in ICT in order to secure improved infrastructure and enable 
future efficiency. This was reflected in two new ICT business change elements, 
‘Technical Debt’ and ‘Infrastructure Enablers’, starting in the current financial year 
and an increase to the Contact Management plan budget.  
  
Based on current planning assumptions, including revised resourcing expectations, 
the updated MTCP could be afforded and would require a significantly lower draw 
down from earmarked revenue reserves, reduced by £8.717m over the MTCP 
period, although there was still not expected to be any accumulated capital reserves 
left available as at 31st March 2019.  
 
The Police and Crime Commissioner APPROVED: 

 
 An increase of £0.922m in the Contact Management Plan budget to reflect 

a clear understanding of costs as the project requirements have evolved.    
 

 A new budget provision for ICT Technical Debt of £3.129m outlined in the 
new ICT 5 year strategic plan. 

 
 A new budget provision for ICT Infrastructure Enablers of £0.498m as 

outlined in the new ICT 5 year strategic plan.  
 

 A total increase of £6.897m in the annual capital programme for 2015/16, 
up from £19.058m to £25.955m, reflecting both 2014/15 slippage and new 
or increased ICT schemes.   
 

 An overall decrease of £3.135m in the Medium Term Capital Plan (2015/16 
to 2018/19), down from £72.755m to £69.620m, principally reflecting the 
reduced scope of property works, mitigated by new ICT investment.   

 
 
155 MONITORING OF THE ANNUAL CAPITAL BUDGET 2015/16 
 
The Police and Crime Commissioner (PCC) was advised that a new process had 
been developed for the Annual Capital Budget. At the start of the financial year only 
those schemes that were continuing from the previous year would be included, plus 
annual asset replacement provisions (e.g. vehicles, equipment).  
 



Schemes from the MTCP would be included in the Annual Capital Budget after the 
tender had been accepted and firm start dates known. In most cases this would be 
after a recommendation in the Decision Award Report had been accepted by the 
PCC. 
   
As shown in the Appendix (not reproduced), the Annual Capital Budget for 2015/16 
was currently £8.774m. Actual expenditure for the first quarter was £1.424m with 
additional commitments of £4.601m. Spend and commitments totalled £6.026m 
leaving uncommitted expenditure against approved ‘live’ schemes of £2.748m.    
 
The Police and Crime Commissioner NOTED: 

 
 The new process for producing and monitoring the Annual Capital Budget 
 The current level of the Annual Capital Budget, i.e. £8.774m 
 The current level of expenditure plus commitments, i.e. £6.026m 

 
 
 
156 2015/16 TREASURY MANAGEMENT QUARTERLY PERFORMANCE  
 UPDATE 
 
The Police and Crime Commissioner was reminded that he approved the Treasury 
Management Strategy Statement for 2015/16 at the ‘Policy, Planning and 
Performance’ meeting held on 20th January 2015.  This report explained how the 
Office of the Police and Crime Commissioner (OPCC) was complying with the 
agreed strategy and provided performance information for the period 1st April to 30th 
June 2015. 
 
The Police and Crime Commissioner: 
 

 NOTED the report. 

 AMENDED the calculation of MRP on pre-2008 debt to enable the Capital 
Financing Requirement to be written down over a fixed 50 year period rather 
than being calculated as 4% on a reducing balance.  

 APPROVED an increase, from 0.1% to 0.25%, for the Security risk 
benchmark. The new benchmark is 0.25% historic risk of default when 
compared to the whole portfolio.    

 
 
 
157 REVENUE MONITORING 2015/16 
 
The Police and Crime Commissioner was advised that the approved revenue budget 
for the year represented a cash budget reduction of £4.498m compared to last year 
and required delivery of £12.151m of productivity plan savings.  Work on the 
productivity plan savings was an ongoing process and was not constrained by 
financial years, hence a considerable amount of work on this year’s savings had 
already been undertaken and indications were that all savings would be delivered as 
planned. 
 



At the end of June 2014 the overall budget was £0.617m under spent against profile 
and a predicted underspend of £0.127m was reported on the OPCC controlled 
budgets. 
 
Where variations occurred on operational budget lines virement was utilised to 
ensure the overall budget remained on target and where possible funds were 
reinvested back into service delivery. Therefore there was an overall expectation that 
the Force would remain within the approved budget for the year whilst maximising 
the utilisation of funds. 
 
The Police and Crime Commissioner NOTED the Revenue Monitoring report 
2014/15. 
 
 
 
158 THAMES VALLEY POLICE DELIVERY PLAN 2015/16  
 MONITORING REPORT  
 
The Police and Crime Commissioner (PCC) received a quarterly update from the 
Chief Constable on Thames Valley Police (TVP) performance in respect of the  
Force’s 2015/16 Delivery Plan, in support of the Police and Crime Commissioner’s 
Police and Crime Plan. 
 
The Delivery Plan had been developed by the Chief Constable in parallel with the 
2015/16 budget and has regard to the priorities and objectives contained in the 
PCC’s Police and Crime Plan. It includes various actions through which the Chief 
Constable manages to ensure that the Force fulfils its role in respect of the Police 
and Crime Plan. The document shares common strategic objectives with the Police 
and Crime Plan and includes the agreed targets and measures.  
 
The attached update (not reproduced) reflected the high level progress over the first 
three months of 2015/16.  
 
The Chief Constable guided the PCC through the document and responded to the 
PCC’s scrutiny of Force performance. 
 
The Police and Crime Commissioner NOTED the Monitoring Report. 
 
 
 
159 OPCC STRATEGIC DELIVERY PLAN 2015/16  
  
The PCC’s Police and Crime Plan 2013-2017 was a combination of policing and 
non-policing priorities, objectives and planned activities.   
 
The Chief Constable would be held to account for delivering the long-term policing 
objectives within the plan and year-on-year progress would be measured against the 
Force’s ‘Annual Delivery Plan’.   
 



The PCC’s Chief Executive, Chief Finance Officer and other members of his 
Strategic Management Team were responsible for ensuring that all objectives within 
the Plan were monitored and delivered on a timely basis, as well as other ‘business 
as usual’ tasks and activities within the Office of the PCC (OPCC).  Delivery Plan 
monitoring reports would be presented to the PCC on a regular, quarterly, basis 
throughout each year.   
 
Attached as an Appendix (not reproduced) was a copy of the OPCC Strategic 
Delivery Plan for 2015/16.  
 
The plan contains two sections:  
 
Section 1 (objectives 1 to 6): captures OPCC ‘outward-facing’ activity in support of 

monitoring and delivering the 6 strategic objectives 
contained in the PCC’s Police and Crime Plan.  

Section 2 (objectives A to F):  captures OPCC ‘internal’ activity in support of all other 
functional responsibilities of the PCC.  

 
This Strategic Delivery Plan is a ‘live’ document which was reviewed and refreshed 
regularly throughout the year. The Plan uses a ‘Red/Amber/Green’ (RAG) ‘traffic 
light’ status to highlight progress on delivery of commenced actions. 
Currently, three Actions (i.e. Actions 3.9, 5.5 and 6.5) within the Plan were colour-
coded ‘Red’.  However, none of those delayed actions represented any significant 
risk to the ability of the PCC either to discharge his statutory duties and functions or 
to successfully deliver his Police and Crime Plan.   
 
The OPCC Chief Executive guided the PCC through the Plan, commented on 
progress with particular emphasis on the actions that were graded red and gave the 
PCC an update on each of them. It was noted that in the light of very recent activity 
and progress, these actions would now be upgraded from ‘red’ to ‘amber’. 
 

The Police and Crime Commissioner NOTED the progress being made with the 
OPCC Strategic Delivery Plan. 
 
 
 
160 DECISIONS UNDER THE SCHEME OF GOVERNANCE  
 
The Police and Crime Commissioner received a report which detailed the decisions 
that had been taken in accordance with the Scheme of Governance in the period 1 
March to 30 June 2015. 
 
The Police and Crime Commissioner NOTED the decisions taken by Chief Officers 
during the period 1 March to 30 June 2015. 
 
 
 
 
 
 



161 NEIGHBOURHOOD POLICING REVIEW 
 
The Police and Crime Commissioner received a report relating to the Neighbourhood 
Policing Review carried out by the Force which identified the key issues and 
implications for the future. 
 
The review had been prompted by a number of challenges facing the Service, in 
particular the requirement to reconfigure policing to meet changing demands and 
increasing expectations at a time of reducing resources. There was widespread 
recognition of the risk that the Service would retreat to reactive, response oriented 
policing in the light of the financial challenges. Such an approach would undermine 
the commitment to visible neighbourhood policing. 
 
Consequently the Force had reviewed the approach to Neighbourhood Policing in 
the light of best practice nationally and emerging evidence from the College of 
Policing. The Review involved detailed research and analysis including extensive 
internal consultation and data analysis. In addition the Review drew on an external 
study commissioned by the Police Foundation. 
 
The subsequent detailed report had been received by the Chief Constable’s 
Management Team which had now requested the development of operational 
principles that would enable the delivery of the four pillars of the Neighbourhood 
Review: Visibility, Engagement, Problem Solving and Building Community 
Resilience. Work was now ongoing with a number of Local Policing Areas in order to 
develop those principles.  
 
The aim of this work was to support the Force in its commitment to visible local 
policing but in a way which maximised the impact of those limited resources working 
together with local partners. A summary of the Review had been presented to the 
Thames Valley Chief Executives and the Thames Valley Police and Crime Panel. 
The PCC would be kept updated regarding this important piece of work. 
 
The Chief Constable assured the PCC that Neighbourhood Policing remained a 
fundamental component of the policing approach of Thames Valley Police. The 4 
pillars upon which the Force would continue to develop its Neighbourhood Policing 
could be understood as each contributing towards a policing model that worked  
ever more closely with local communities and actively built community resilience and 
social cohesion across the Force area. 
 

 Visibility  
 
TVP would continue to make sure that Police, PCSO’s and Special 
Constables and Volunteers were maximising visibility at the right locations, at 
the right times. This was supported through the continuation of the Force’s 
‘Citizens in Policing’ programme.  
The Force would continue to develop further the means through which they 
could be contacted 24/7 including expanding their use of the internet and 
social media 

 
 



 Engagement 
 

The Force would continue to focus on effective engagement with 
communities- seeking ever more effective means to listen and work with local 
people. The Force was aware that regular meetings with community members 
and local stakeholders were vital and would be looking at how these could be 
increasingly purposeful. 
 
The Force would ensure that local people know who their local policing team 
were and how they could be contacted. The Force was piloting a ground 
breaking training programme with PCSO’s in order to enhance their skills at 
community engagement and enable better problem solving with communities. 
The Force would continue to develop effective ways of listening to all 
members of communities through the many channels of communication that 
exist. 

 

 Problem-solving 
 

Problem solving training would continue to be a core component of local 
police training. The Force would continue to work with members of the 
community and with local partners to tackle local issues, and also look at new 
ways of resolving long-standing issues that continue to place a high demand 
on policing services. Linked to on-going force level work around demand 
analysis- problem solving approaches would targets those locations where 
officers return to again and again. 

 

 Community resilience 
 

The Force would develop more ways for communities to become involved in 
local matters that concern them. Through delivering local policing in a 
procedurally fair and effective manner the Force would encourage individuals 
and local stakeholders to become increasingly involved in working together to 
address local issues. The Force would work with interested partners including 
faith groups and private and voluntary sector to support communities in 
addressing these issues at local level. 

 
The PCC saw this review as the modernisation of Neighbourhood Policing for the 
future within Thames Valley. He fully supported the direction of the Force to ensure 
that the local service offered to communities was maintained to the greatest level 
possible. 
 
The PCC commented that there was no reference in the review to the Special 
Constabulary. 
 
The Chief Constable advised that recommendation 17 of the review – That Thames 
Valley Police develop a ‘Citizens in Policing’ strategy to support a holistic and 
coordinated approach to volunteers – incorporates the work of the Special 
Constabulary. 
 
The Police and Crime Commissioner NOTED the report. 



 
 
 
162 EQUALITY AND DIVERSITY MONITORING 
 
Under Section 1(8) of the Police Reform and Social Responsibility Act 2011, the 
Police and Crime Commissioner must hold the Chief Constable to account “for the 
exercise of duties relating to equality and diversity that are imposed on the chief 
constable by any enactment”. 
 
Police forces are also required in accordance with the Equality Act 2010 (Specific 
Duties) Regulations 2011 to publish data to demonstrate the Force’s compliance with 
the duty imposed by s.149 Equality Act (‘the Public Sector Equality Duty’) 
 
The commitment by Thames Valley Police to delivering a high quality service to all 
members of communities, irrespective of age; disability; gender reassignment, 
marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex 
and sexual orientation was reflected in the Single Equality Scheme which the PCC 
had previously endorsed and this scheme was supported by an annual Delivery 
Plan. 
 
The Force had recently reviewed the way in which it considered and monitors 
equality and diversity issues. Consequently, a number of changes to those 
processes were recently agreed by the Chief Constable’s Management Team and 
those were detailed in the attached paper (not reproduced) together with an update 
on actions in the Force’s Single Equality Scheme Action Plan and the Attraction and 
Progression Strategy. 
 
The Police and Crime Commissioner NOTED the reports. 
 
 
 
163 RESPONSE TO REPORT BY HMIC ON STOP AND SEARCH 
  
The Police and Crime Commissioner (PCC) was reminded that he was  required to 
publish comments on reports relating to the Force sent to him and the Chief 
Constable by Her Majesty’s Inspectorate of Constabulary (HMIC). Comments may 
be published in such manner as appeared to be appropriate by the PCC; however he 
was first required to invite the Chief Constable to submit comments on the reports 
issued by HMIC. In addition, he must similarly publish comments in relation to 
reports on matters affecting all Forces which were published by HMIC. A copy of the 
response must also be sent to HMIC. 
 
As a result of this requirement the following protocol was agreed: 
 
“The PCC will invite comments from the CC and publish responses to: 
 

a) HMIC thematic inspection reports 
b) ‘bespoke’ TVP inspections 



c) All other HMIC force inspections that make recommendations that apply to 
TVP (irrespective of whether TVP is specifically considered in the report) 
 

The Chief Constable’s comments, together with the HMIC report, would be 
presented to a Policy, Planning and Performance meeting to facilitate transparency 
& accountability.” 
 
The PCC was advised that the Chief Constable’s Management Team (CCMT) had 
recently considered a report setting out a commentary and recommendations in 
respect of an HMIC follow-up report on stop and search. The recommendations as 
set out in the appendix (not reproduced) were endorsed by CCMT. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
164 MEMORANDUM OF UNDERSTANDING WITH THAMES VALLEY FIRE 
AND SERVICE AUTHORITIES 
  
The Police and Crime Commissioner was reminded of his discussions with the Force 
and representatives of the three Fire and Rescue Service Authorities in the Thames 
Valley to examine opportunities to collaborate specifically in the area of property 
sharing and the co-location of police and fire and rescue services in the Thames 
Valley. 
 
Those discussions resulted in a Memorandum of Understanding intended to 
establish a clear commitment to prepare and deliver a programme of work for 
sharing property and co-locating services across the Thames Valley, where practical 
and worthwhile. That Memorandum had already been endorsed formally by the 
Royal Berkshire Fire Authority and was now presented to the PCC for his 
endorsement and signature. 
 
The Police and Crime Commissioner ENDORSED the Memorandum of 
Understanding. 
 
 
 
165 COMPLAINTS, INTEGRITY AND ETHICS PANEL  
 
The Police and Crime Commissioner received two sets of minutes of meetings of the 
Complaints, Integrity and Ethics Panel held on 29 April 2015 and 24 June 2015.  
 
The Deputy Police and Crime Commissioner, as Chairman of the Panel, guided the 
PCC through both set of minutes. The DPCC advised that a review of the structure 
and effectiveness of the Panel would be undertaken by a working group consisting of 
the Panel’s Chairman and Deputy Chairman, the Deputy Chief Constable, The Head 
of Professional Standards and OPCC Chief Officers. The working group will be 
meeting in August. 
 

The Police and Crime Commissioner NOTED the minutes. 


